Reviewof ProgressagainstConcordatAction Plan20152017
TheActionPlan20174.9 buildson our previousactionplansfrom 2011,2013and 2015.Theseplanscan

PROPOSEACTION$2015) LEAD

STATUE PROGRESS

A:RECRUITMENMINDSELECTION

Principlel: Recognitiorandthe importanceof recruiting,selectingandretainingresearchersvith the highestpotential to achieveexcellencen research.

la  Enhancehe inductionprocessfor researchstaff.
We will:

r Conductafocusgroupto identify issuesand
shortcomingsaroundthe inductionprocess;

r Enhanceahe Plchecklistto includebetter
signpostingo resourcedo supportresearcher
induction;
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Researclstaff were encouragedo undertaketrainingin recruitmentandselection,
resultingin a smallincreasechumberof participantsbut generallyonly where
involvementin recruitmentand selectionhad alreadybeenidentified aslikely (i.e.
seniorresearchfellowsandgrantholders).

Inclusionof researchstaff in selectionpanelsencouragedvhere appropriateand
relevant—encouragedout not fully achieved.

Outcomesandfindingsreportedto EqualOpportunitiesand HumanResources
Committee.

Actionto be carriedforward — further monitoringof practiceand encouragemenbof
researcheinclusionin recruitmentand selection.

1c

TheHRdirectorwill continueto leadon reviewingour
processesndproceduresjncluding:

r Monitoringthe numberanduseof fixed term
contractsissued,;
r Opportunitiesfor staff promotion andprogression.

HR Completed

r

Succesmeasuredelivered:

Quantitativedatarelatingto numberof fixed term researchcontractscollated,
reported, reviewedand analysedhrough AthenaSWANcommitteeand further
actionsproposedwithin new actionplan.

Staffpromotionsand progressioranalysedoy contractstatus,gender,ageand
ethnicity to identify any patternsof under/ over representation- on goingaction
with full consultationof researchstaff. Proposecdchangego promotionsprocedure
drafted andcirculatedto seniorstaff for discussion.

B:RECOGNITIOANNDVALUE

Principle2: Researcherare recognisedandvaluedby their employingorganisationasan essentialpart of their organisation’shumanresourcesand a key componentof their overall
strategyto developanddeliverworld classresearch.

2a

Createa handbookfor researchstaff/ postdocsthat

providesa codeof practiceand clearlysignpostshe support

andresourcesavailableto them.

GSY RSA RI¢/ Partiallycompleted.

RCIG

Succesmeasuredelivered:

r

Evaluatiorof information needsconductedwith researchstaff by RSAandreported
to RCIG.

Handbooksproducedby other HEIseviewedand goodpracticeidentified.
Finalisatiorof handbookdelayedby needfor completionof reviewsof other
internal processesndprocedurede.g.project TIGERAndHRapproval.

Actioncarriedforward:

Tocompleteanddistribute handbookby July2018.
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2b

2c

Reviewdatafrom the localuniversitywide staff survey
(BrunelVoice).Thiswasconductedfor the first time in May
2015.Theresultswere not stratified for researchstaff asa
separategroup,sowe will explorethe possibilityof doingthis
in future iterationsof the survey whichwill be conducted
biannually.

Introducea new PDRorocess- mandatoryfor all University
staff —andreviewparticipationratesfor different staff
groups.Evaluateresearcherséxperience®f the process
throughannualfocusgroupsandthroughanalysisof
feedbackirom the biennial CROSurvey.

HR/ SD/ GS Partiallycompleted.

r
r

r

Successeasuredgelivered:

Ayearonyearincreasein completionrate wasachievedor the survey(59% 62%).
Theadditionalcostof surveyanalysishy staff groupexploredbut discounteddue to
cost.

Surveyanalysiconductedand sharedfor 2015and 2016 (not yet for 2017)
Datawascollatedand sharedwith all staff groups

Enhancemenéctivities/ outcomesstemmingfrom the surveywere promoted
acrosghe University.

Overlappingheseexploredwith CROS: PIRLS.

Actioncarriedforward:

Furtheranalysisand comparisorfollowingreleaseof 2017data.

HR/ Staff Completed.

Development

Reviem(GY RSA

/ RCIG) r
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Succesmeasuregelivered:

PDRprocesshasbeendeliveredwith overallstaff completionrate of 87%(for 2016).
Completiondatafor 2017not availableat the time of this report.

It wasnot possibleto analysecompletionratesby group.However,CRO2017
participantsreported 70%engagementvith the processHowever this figure
relatesto CRO®articipantsonly.







3b Improvemechanismgor regularcoordinated RSA GY Partiallycompleted.
communicationaboutdevelopmentopportunitiesfor E:/Iarketlng& _ Successeasuresielivered:
researchstaff, makingbetter useof the University’s ommunications o _ o
. . . r SharePoinsite for researchstaff createdbut reviewrevealedlimited usageof
new SharePoinsystem.Monitor engagementvith . )
& resourceby researchstaff. Maintenanceof up to date centralstafflist for access
systemby researchstaff. proveddifficult without identifiableadminsupportfor this.
r Bettercommunicationwith staff achievedthroughmoreregularfaceto face
consultation,e updatesfrom Senaterepresentativesandthe GraduateSchool.
3c Increasearesearcheengagementvith Universityiwide HR(staff Completed.
programmesand schemege.g.coachingand gegve;%)én??% Succesmeasureglelivered:
mentoring)and encouragewider participationthrough | i q . h 4 hedin 2015and 2016and d
programmeimprovements better promotion and Ris r Centralcoac Inganc mentorlngs_c emedaunchedin 015an : 0 6an promote
o , to all staff. 10 qualifiedcoacheswithin Universitycentralcoachingpool includestwo
strongerpeer communicationstrategies Encourage researchstaff
engagemenbf researchersyhere appropriate,both as r  Workshopsprovidedto highlightcoachingand mentoringopportunitiesto staff; 2
trained coached mentorsandcoacheeg mentees. workshopsfor menteesdeliveredto 48 participants.
r Increasednvolvementof PGRstudentson the University’sREADY programme,
supportingemployabilityskillsandled by the ProfessionaDevelopmeniCentre.
r 36womensupportedto attend the LFHEAurora programmesince2015and
providedwith institutional mentors.
r 6 BMEstaff supportedto participatein Diversity in Leadership programme.
3d Pilota collaborativecrosstJniversitydevelopment

programmeto help researcherslevelopskillsrequired
to enhanceresearchperformance(includingsecuring
funding, profile and output managementknowledge
exchangeandimpactdelivery).We will measureémpact
by exploringa rangeof successneasures,
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4a

Enhanceand evaluatethe provisionof onlinetraining
opportunitiesasan on goingpart of the Researcher
DevelopmentrogrammePromoteandintegratethe
online courseghat havebeendevelopedand establish
mechanismdo evaluateusageandengagement.
Collate
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D:RESEARCHERE&SPONSIBILITIES

Principle5: Individualresearchersharethe responsibilityfor andneedto pro activelyengagein their own personalandcareer
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Actionto be carriedforward:

Monitoring of engagementindaccess
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6b Revisghe communicationaroundthe AthenaSWAN Deanof Research | Partiallycompleted.
Researciwardsto makeexplicitthat eligible Successeasuresielivered:
independentresearchergREFefinition) are o ) o
r ASCommunicatiorreviewedand mademore explicitfor all staff, howeverno
encouragedo apply. ; : o .
increasein the numberof applicationsreceivedfrom researchstaff wasobserved.
r Researcherwere questionedaboutthe succes®f communicatiory increased
awarenes®f the schemeduringaresearchstaff network meeting.Feedbackrom
that and CRO2017suggestednoreresearcheraveheardof AS but confusion
remainsaboutthe ASagendaandits outcomes.
6c Workto identify femaleresearchstaff who havebeen | HR/ PVCEqual Not completed(dueto delayin project TIGERompletion)
on successiveontractsat BUL ;examinedatato Opportunitiesand . . .
) . - . Actionsto be carriedforward:
identify anycharacteristiccommonto this group,and | Staff
exploreprovisionof additionalsupportfor their career | Development/ r Dataaboveto bereviewed,quantifiedandreported on anannualbasis.
development. gg!i%oéll/lce Equalityimpactassessmenteportingenhancedo enabledevelopmentof targetedstrategic
intervention.
Researchi
CollegeDeans
Equal
6d Continueto run RCIGneetings6 to 8 timesperannum

to overseeandreviewimplementationof the
ConcordatActionPlan.
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F:IMPLEMENTATIOANDREVIEW

Principle7: Thesectorandall
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GLOSSARY

APEX AcademidPracticeand ProfessionaExcellencd=ramework
BEEG- BrunelEducationaExcellenceCentre

BRAMNET BrunelResearchAdministratorsand ManagersNetwork N
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